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INSTRUCTIONS  
 

You are required to answer any 1 question. 

 

 

 

 

Credit will be awarded for use of relevant practical examples  

 

 

 

 

 

 

 

 

 

 

 



Question One  

Team members that are not working to their full potential can lead to project failure. Discuss  

 

Question Two 

Discuss the impact of pandemic Covid-19 to any project of your choice.                                                                                                

  

 

Question Three    

Discuss in detail the Critical Path with the help of a practical example and demonstrate ways of 

speeding up the schedule of any project of your choice. 

 

 

 

 

 

 

 

 

 

END OF EXAMINATION 

 


