
 

“Investing in Africa’s future” 

 

COLLEGE OF BUSINESS, PEACE, LEADERSHIP AND GOVERNANCE 

(CBPLG) 

NMMS 206:  MANAGEMENT THEORY AND PRACTICE I 

FINAL EXAMINATIONS 

MAY   2020  

LECTURER: MR T. NEMAUNGA 

TIME: 48 Hours 

 

 

 

 

 

 

 

 

 

 

 

“Investing in Africa’s Future” 

 

INSTRUCTIONS 

 

Answer any ONE of the following QUESTIONS.  

All questions, are essay questions. 

The marks allocated to each question are shown at the end of the section. 

Marks will be awarded for giving logical examples. 

 

 

 



 

 

Instructions: 
Answer any ONE of the following: 

 

a) During the Strategic planning process, Environmental analysis is a very important stage 

in coming up with a good strategic plan. In detail analyze the Business environment in 

your country and explain how it is impacting on business performance of companies 

operating there?                      [25] 

 

 

 

b) Managing labor force during and after Covid 19 pandemic is likely to be a challenge for 

Human Resources managers around the world. As a Human Resources manager explain 

how you can reduce the impact of Covid 19 Pandemic on employee welfare.   [25] 

 

 

 

c) Due to the impact of Covid 19 pandemic on the world economy, a lot of companies are 

likely to experience poor performance. As a manager, give sound suggestions to help 

companies overcome this potential poor performance.               [25] 

 

 

   

 

 

                       - End of Paper - 


