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/INSTRUCTIONS \

Answer any ONE of the following QUESTIONS.
All questions, are essay questions.
The marks allocated to each question are shown at the end of the section.

Marks will be awarded for giving logical examples.
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Instructions:
Answer any ONE of the following:

a) MTcel Mobile (Ltd), a 21% Century mobile network company has been struggling to
survive for a long time now. Management of the company has been making frantic efforts
to turnaround the company, but with much resistance from the internal stakeholders. You
have been hired as the new Managing Director to manage the situation. In detail explain
how you will be managing the turnaround situation? [25]

b) Corporate Social Responsibility has been a topical issue as the world fights the impact of
Covid 19. In detail explain how Corporate Social responsibility can help to fight Covid
19 Pandemic and its effects? [25]

c) What would you recommend to Africa University if they asked you to advise them in
improving their Operations during and after the Covid 19 pandemic? [25]

- End of Paper -



