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INSTRUCTIONS \

Answer any four questions
Start each question on a new page in your answer book

The marks allocated to each question are shown at the end of the question

N _

Question 1

Discuss the role of the Project Manager (25)



Question 2

With the aid of examples, discuss any two project management tools (25)
Question 3

Discuss the key project management knowledge areas (25)
Question 4

Discuss ten Project Managers' skills (25)
Question 5

Project management is about meeting stakeholder objectives, Discuss (25)
Question 6

Discuss with reference to an organization of your choice, project management challenges (25)
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INSTRUCTIONS

Answer any four questions

Start each question on a new page in your answer book

Question 1
The marks allocated to each question are shown at the end of the question
Discuss the Project knowledge areas with reference to an organization of your choice (25)

Question 2

The Modern day Project Manager has to navigate through a number of ‘Challenges “in the course of

duty, discuss. (25)
Question 3
Discuss Critical Path Analysis and its relevance to project management (25)

Question 4



Write brief notes on Five Project Managers skills (25)

Question 5

Discuss project success and project failure factors (25)

Question 6

Discuss the work breakdown structure with reference to a public body of your choice  (25)



