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SECTION A  

1. The advent of COVID-19 pandemic has ushered in a “new normal” within which manager’s work. It is important that managers achieve the organisational objectives within this “new normal” in which physical interaction is reduced. Explain how as a manager you would utilise technology to maintain and increase the productivity of an organisation within such an environment.

(25)
SECTION B 

2. Communication can be viewed as consisting of the key processes of encoding, transmission, decoding and feedback. Extraneous factors referred to as noise can negatively affect the effectiveness of communication during these processes. 

a. With the aid of illustrative examples, describe each of these four processes and explain how each of them can be negatively affected by noise. 
(15)
b. How can a manager reduce the impact of noise on each of the four processes?           

(10)
3. “Quality products come from quality processes.” With the aid of specific examples demonstrate how organisations can improve their processes using the Total Quality Management philosophy. 




(25)
4. Among Africa University’s values are: Ubuntu, God fearing, Academic excellence, and Diversity. Explain in detail the specific practices that a manager at the university would develop to promote each of these values on campus. (25)
5. In order to remain competitive, businesses have to adapt to the ever changing environment. Assess the possible resistance to change they are likely to face from some of their employees and what management can do to encourage their workforce to embrace change. Use clear examples to support your answers. (25)
6. Peter Drucker identifies, the unexpected, the incongruous, and the process need, industry and market structures, and demographics, changes in perception and new knowledge as key sources of opportunities for entrepreneurs. Explain how the contemporary situation in Zimbabwe presents such opportunities in any five of the sources above and how as an entrepreneur, you could take advantage of these to set up new ventures.






 (25)

END OF EXAMINATION
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INSTRUCTIONS 





Do NOT write your name on the answer sheet.


Section A is COMPULSORY, and answer any three questions in Section B.


Begin your answer for each question on a new page.


Each question is worth a total of 25 marks.


Credit is given for neat, well-written and lucid work.








