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/INSTRUC TIONS \

Answer any four questions.
Each question carries 25 marks

Marks will be given for good examples.
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1) Explain how program management and project management differ. Give clear examples
in your answer. [25 marks]

2) With reference to a programme of your choice, describe the programme management
process. [25 marks]

3) Choose a project that you have done earlier on. Give a critical review on the gender
sensitivity and sensibility from the planning process till its implementation. [25 marks]

4) Planning is a very crucial aspect to achieving any intended goal. Choose a project of your
choice and describe fully following the planning process how you will achieve your intended
goal. [25 marks]

5) Explain why programme and project management have remained a challenge for many
institutions and how this can be improved. [25 marks]

THE END



