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Answer a total of 4 questions, one from each of the three sections and the fourth one
from any section. Each question carries 15 marks.

Section A-Procurement management

Question 1
Explain the role of the tender adjudication committee. (15)

Question 2
Procurement is a very important support service at a hospital and failure to execute the

function properly can derail health service delivery. Give explanations to support this
statement. (15)

Section B-Asset Management

Question 3

As an administrator what measures can you put in place to minimize loss of assets including
vehicles at your hospital? (15)
Question 4

a) What is the purpose of transport returns (5)

b) Design a transport return form (10)
Question 5

Explain the donations procedure (15)

Section C-Warehouse management

Question 6

What measures can be taken to ensure safety of both personnel and materials/stocks in the
stores? (15)
Question 7

Discuss the relationship between the stores function and the procurement function (15)
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