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INSTRUCTIONS

Answer any four (4) questions 

All questions carry equal marks (25).

DO NOT repeat material.

Write legibly



Question 1

Explain any five (5) principles that a health services manager applies when 
delegating work to his/her subordinates                                                                           25 Marks

Question 2 

Citing examples, describe any five (5) time wasters that are commonly encountered 
in nursing  practice                                                                                                          25 Marks  

                                                                                                                      

Question 3

Citing examples, describe any five (5) forms of power that a nurse manager may
have as a leader of a group of nurses.                                                                            25 Marks

Question 4 

A nurse manager participates in meetings on budget. Explain 5 ways that are used 
to finance Health Services                                                                                            25 Marks

Question 5           

a) Outline the seven (7) principles/pillars of Primary Health Care   7 Marks

b) Briefly explain how Health Services Manager would apply any six (6)
 principles/pillars of Primary Health Care in practice                         18 Marks
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