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1. Suppose you are a Laboratory Manager of a private laboratory situated in 

Harare and you have been tasked to set up a Covid-19 Testing Centre at your 

facility, can you give a detailed account of how you would set up and manage 

the centre. [100] 

2. Discuss the key elements of effective leadership and show how they apply to the 

management of medical laboratories. [100] 

3. (a) Give a detailed account of how monitoring and evaluation can be applied in 

     the management of medical laboratories. [50] 

(b) Discuss the role of Laboratory Management Information Systems in modern  

     medical laboratories. [50] 

 

 

 

                                                             The End 


