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INSTRUCTIONS

Answer any four guestions

The marks allocated to each question or part of the question are shown at the
end of each question.

Credit will be awarded for logical, systematic and neat presentations.




Question one
Discuss the project success and project failure factors (25)
Question two
Explain the project life cycle (25)
Question three
Write brief notes on the following:
(a) Project risk management (5)
(b) Project scope management (5)
(¢) Project quality management (35)

(d) Project communication management (5)
(e) Project change management (5)

Question four

Discuss the impotence of formal project management (25)

Question five

With reference to an organization of your choice discuss the project management stages (25)
Question six

Discuss the roles of a project manager (25)
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