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Question 1

An Organisational structure provides a framework for allocating responsibility,

authority and accountability to various posts. Citing examples, outline how a

nurse manager applies the four (4) principles of organizing in the hospital/

ward/department she/he runs to ensure provision of quality nursing care 100 Marks

Question 2

a) Time is an important resource that nurse managers safe guard at work.
Citing examples, describe how a nurse manager/administrator prevents
any five (5) time wasters that may be encountered in a health institution. 85 Marks

b) There are three (3) possible barriers to delegation, citing examples, explain
how a nurse manager/administrator may overcome each one of them. 15 Marks

Question 3

a) Citing examples, describe how a nurse manager as a leader of a group of
nurses applies any five (5) forms of power in her/his department or unit.
15 Marks

b) Citing examples, explain how a nurse manager/administrator applies
the five (5) components of the health reforms in a hospital setting. 85 Marks

END OF EXAMINATION



