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[ INSTRUCTIONS \

There are 6 questions in this Question Paper, answer 4 questions.

Each question 1s worth 25 marks.

Exam Paper 1s worth 100 marks.
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1. Discuss in detail the following phases of the Strategic Planning process;
a. The organisation’s vision
b. The organisation’s mission and objectives
c. Environmental scanning / Situational analysis
d. Strategy formulation
€. Strategy implementation
f. Evaluation of results (25 marks)
2. To what extent is the Boston Consulting Group (BCG) Matrix a relevant tool for Strategic
Planning in Primary and Secondary Schools in Zimbabwe (25 marks).
3. With the aid of examples, clearly describe the 3 Generic Strategies as theorized by Michael
Porter (25 marks).
4. Clearly highlight the focus of each of the following Corporate Strategies;
a. Stability Strategy
b. Growth Strategy
c. Retrenchment Strategy and
d. Combination Strategy (25 marks).
5. To what extent does Porter’s Five Forces Model offer a Competitive Position Analysis within
Primary and Secondary Schools? (25 marks).

6. Discuss the notion that Benchmarking is an essential activity for Primary and Secondary
e,

Schools in Zimbabwe (25 marks).
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