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ANSWER ONE QUESTION FROM EACH SECTION

EACH QUESTION CARRIES 20 MARKS
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SECTION A

QUESTION 1

Explain the various functions of management and give concrete examples

QUESTION 2

Describe the various levels of management and explain the skills that are needed for each level.
SECTION B

QUESTION 3

Explain the theory of management depending on ONE school of thought among the following:

1) Systematic Management

2) Scientific management

3) Bureaucracy

4) Administrative management
5) Human relations

QUESTION 4
Explain the theory of management depending on ONE school of thought among the following:

1) Quantitative management;
2) Organisational Behaviour
3) Systems theory

4) Contingency Theory

SECTIONC
QUESTION 5

Which criteria one should be taking into account when one is putting in place an organizational
structure?

QUESTION 6

Explain the human resources management process and give a concrete example for each step.

SECTIOND
QUESTION 7

Explain the difference between performance appraisal and performance management and suggest
a performance management process in an organization of your choice.

QUESTION 8
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Evaluate the leadership process in an organization of your choice.
SECTION E
QUESTION 9

Explain the challenges of managing technology and innovation in organization of your choice
QUESTION 10

Explain the limits of bureaucracy and suggest alternatives

END OF EXAMINATION
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