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Answer any four questions

Start each question on a new page in your answer book
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Question 1

Discuss the meaning, utility and various methods of management techniques for

project Management. (25)
Question 2
With reference to a project of your choice, discuss the project management
knowledge areas. (Z>5)
Question 3

Discuss the suitability of any two project management techniques (25)

Question 4

Project closure is an important phase in the project cycle, discuss the key issues
the Project Manager has to take into account (25)

Question 5

You are a Project Manager and have been asked to use the critical path analysis
technique in the course of your duties. Discuss the steps you would follow. (25)

Question 6

Discuss the most aspects, which need to be considered at the pre-feasibility
study of a project. What factors and issues need to be considered in financial
and economic evaluation? (25)
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