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GSTRUCTIONS \

Answer ONE question.
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QUESTION 1

Discuss Porter’s and Mintzberg’s approaches as effective tools for business strategic

management. (100 marks)
QUESTION 2

Discuss Mintzberg’s three modes of crafting strategy and their applicability in an organisation of
your choice. (100 marks)
QUESTION 3

Explain in detail the strategy process in one organisation that you know. (100 marks)
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