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1. Construction of a new house. 

a) Explain the characteristics of the project     [25 marks] 

b) Discuss the solutions to common problems that would be encountered during the 

implementation of the project       [25 marks] 

c) Explain the process of motivating the team members of the project.  [50 marks] 

 

2. Rabies vaccination in Harare suburbs. 

a) Discuss the project planning techniques     [50 marks] 

b) Explain the dispute resolution approaches.     [25 marks] 

c) Explain the tools that are mainly used in project team mental building activities.  

          [25 marks] 

 

3. Installation of a new accounting package at your company. 

a) What do you understand by project integration management?  [25 marks] 

b) Discuss the indicators of the success of the project.    [25 marks]  

c) Discuss the different types of contracts that can be signed between the two parties involved 

in the project.         [50 marks] 
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