e

AFRICA
UNIVERSITY

(A United Methodist-Related Institmion)
“Investing in Africa’s Future”

COLLEGE OF BUSINESS, PEACE, LEADERSHIP AND GOVERNANCE
MMS503: PROJECT ANALYSIS AND MANAGEMENT
END OF SECOND SEMESTER EXAMINATION
MAY 2021
PROF S. MURAIRWA

TIME: 7 HOURS

INSTRUCTIONS

Answer ONE question.

The marks allocated to each question are shown at the end of the question.

Credit will be given for logical, systematic and neat presentations.




1. Construction of a new house.

a) Explain the characteristics of the project [25 marks]

b) Discuss the solutions to common problems that would be encountered during the
implementation of the project [25 marks]

c) Explain the process of motivating the team members of the project. [50 marks]

2. Rabies vaccination in Harare suburbs.

a) Discuss the project planning techniques [50 marks]
b) Explain the dispute resolution approaches. [25 marks]
c) Explain the tools that are mainly used in project team mental building activities.
[25 marks]
3. Installation of a new accounting package at your company.
a) What do you understand by project integration management? [25 marks]
b) Discuss the indicators of the success of the project. [25 marks]
c) Discuss the different types of contracts that can be signed between the two parties involved
in the project. [50 marks]

END OF EXAMINATION




