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ﬁ\ISTRUCTIONS \

Answer 1 QUESTION

DO NOT repeat material.

Write legibly.

kCredit is given to application of theory and practice j
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Question 1

A tropical cyclone has hit your country. Its only 3 months after you have joined a World Relief,
an organisation that assists communities affected by natural disasters. You are then required to
conduct a crisis impact in the affected region. What issues do you record as the:

I.  Scope and scale of the crisis (20 marks)
ii.  Conditions of affected population (20 marks)
ii.  Justify why these are important in deciding the appropriate relief programme
(20 marks)
Question 2
i.  For any programme or project of your choice, design a results chain which clearly
indicate the inputs, activities, outputs, outcomes, and impact. (50 marks)
ii.  Conduct a stakeholder analysis and identify these different stakeholders for the
programme or project (10 marks)
Question 3

When the COVID-19 pandemic hit, your organisation had just been awarded a USD300 000
grant by the USAID. Due to the lockdown, all operations were stopped and this resulted in
adjustments from the initially proposed and approved plan. Discuss and justify the following
changes that you have to make:

I.  Project prolongation (10 marks)

ii.  Activity Changes (10 marks)
iii.  Design a workplan showing the initially proposed plan and the new plans being

proposed. (40 marks)
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