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/INS TRUCTIONS \

1. This paper contains TWO sections (A and B).

2. Section A is COMPULSORY.

3. Answer ANY TWO (2) questions from Section B.
4. Start each question on a new page in your booklet.

5. Do not repeat material.




SECTION A: COMPULSORY

INSTRUCTION: Answer Question 1.

Question 1
Demonstrate the applicability of Weberian bureaucracy in the administration of macro-level
social welfare services.

[100 marks]

SECTION B

INSTRUCTION: Answer ANY TWO (2) questions.

Question 2

With reference to examples from your industrial attachment, discuss the four (4) functions of
management. [100 marks]
Question 3

Demonstrate how a manager can utilise Herzberg’s Two-Factor Theory to optimize productivity
in a human service organisation.
[100 marks]

Question 4
Present a concise conflict management plan for any organisation of your choice.  [100 marks]

Question 5

Examine the main barriers to ethical management in the context of developing nations.
[100 marks]
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