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INSTRUCTIONS 
 

1. This paper contains TWO sections (A and B).

2. Section A is COMPULSORY. 

3. Answer ANY TWO (2) questions from Section B.

4. Start each question on a new page in your booklet.

5. Do not repeat material.



SECTION A: COMPULSORY

INSTRUCTION: Answer Question 1.

Question 1 
Present a concise stakeholder analysis matrix for a community development project of your choice.

            [100 marks]

SECTION B

INSTRUCTION: Answer ANY TWO (2) questions.

Question 2
With reference to examples discuss the complementarity between qualitative and quantitative 
approaches to project evaluation                                                                      [100 marks]

  

Question 3
Show how a project manager can design an effective project proposal. 

             [100 marks]

Question 4
Using  practical  examples,  compare  and  contrast  Agile  and  Waterfall  project  management 
methodologies. 

                                                                                                                                    [100 marks]

Question 5
Present a detailed PESTEL analysis for a newly established Project Management Office (PMO) in 
a humanitarian emergency.    

 
                                                                                                                                    [100 marks]
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