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INSTRUCTIONS
1. This paper contains five questions.
2. Answer any four questions.

3. Start each question on a new page.



Question 1

Explain any five characteristics of change-friendly organizations, relating each to a selected
organization. [25 marks]

Question 2

Outline four key reasons employees resist change, and for each, explain the approaches a

manager can take to overcome the resistance. [25 marks]
Question 3

As an aspiring manager, describe how you can facilitate and accelerate employees’ progress
through a change transition cycle model of your choice. [25 marks]
Question 4

Discuss any four leadership skills that can be applied by a newly hired manager for a changing
organisation. [25 marks]
Question 5

Discuss any four key elements of the 7-step organizational change management process and
illustrate how they are applied with reference to a selected organization.  [25 marks]
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