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INSTRUCTIONS 

1. This paper contains five questions.

2. Section A is compulsory 

2. Answer one question in section A and two questions in section B

3. Start each question on a new page. 



SECTION A

QUESTION 1 (40 marks)

Using  diagrams,  explain Henry  Mintzberg's  6  parts  of  an  organisation  and 
subsequent coordination mechanisms

SECTION B

QUESTION 2 (30 marks)

Make a PESTEL analysis of an organisation of your choice

QUESTION 3 (30 marks)

Explain  the  weaknesses  of  bureaucracy  and,  using  concrete  examples,  suggest 
alternatives

QUESTION 4 (30 marks)

Using the 2S cube theory, evaluate the role of culture in strategy-making.

QUESTION 5 (30 marks)

Basing yourself on an organisation of your choice, summarise the main components 
of the strategic plan of that organisation.
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