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1. Do not write your name on the answer sheet.
2. Answer ONE question.
3. Each question carries 100 marks

4. Credit is given for neat, well written and lucid work.
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1.

Church administration is effective with good organization, availability of physical resources and an
appropriate theology.
a) With reference to principles of management you have learnt in this course, give an
assessment of the use of physical resources at your local church. [40]
b) Defend the claim that good church organization reflects the church’s theology. In your
defense, refer to the organizational structures associated with the United Methodist Church

using the connectional polity. [60]

Administrative leadership is an asset to church leadership.

a) With reference to principles of church leadership, which you have learnt in this course,
explore the activities that you would recommend to your local church to prepare good
leaders. [40]

b) Given the importance of administrative leadership for now and the future of a church,
evaluate the programmes put in place to train and prepare leaders for administrative

leadership in your church. [60]

Planning, organizing, executing church programmes and managing the church’s financial resources
are some of the key functions of administrative leadership.
a) With reference to any five [5] principles of financial resource management, give a critical
assessment of the financial resource management at your local church. [40]
b) Compare and contrast an incorporated church and a non-incorporated church, justifying

which of the two church structures makes church administration effective.  [60]



