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Answer any ONE question

Question 1.

In your own words and using examples specific to the Medical Laboratory environment:
a. Discuss the leadership styles defined in the Managerial Grid Model. [90 marks]
b. What are the advantages and disadvantages of the Managerial Grid Model? [10 marks]

Question 2

The management of laboratory documents and records is one of the 12 essential elements of a

Laboratory Quality Management System. The main aim of the maintenance of these documents

and records is to find information whenever it is needed.

a. In your own words and giving examples discuss the statement *“Documents are
communicators of Quality Management Systems” [80 marks]

b. Giving examples, compare the advantages and disadvantages of electronic and paper based

records. [20 marks]

Question 3.

a. Give a detailed discussion of the key interrelated activities that make up the Logistics
Management Cycle in a medical laboratory. [60 marks]
b. Laboratory Supply and Logistics are very important in the management of medical
laboratories.
i.  Discuss some of the challenges that managers face in the quantification and procurement
of medical laboratory commodities. [20 marks]

ii. = What recommendations would you put forward to address these challenges? [20 marks]
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