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Question 1

Citing examples, outline how a nurse manager/administrator applies the components
of the planning hierarchy to ensure provision of quality nursing care in the ward,
department or unit she/he supervises. 100 Marks



Question 2

a) Explain the three (3) principles that guide coordination 15 Marks

b) Time is an important resource that nurse managers/administrators
guard jealously. Citing examples, outline how a nurse manager/administrator
ensures that any five (5) time wasters that are commonly encountered in
nursing are avoided. 85 Marks

Question3

a) Citing examples, outline any five (5) principles of delegation that a Nurse
Manager/Administrator may apply in the ward/unit under her/his supervision
50 Marks

b) Explain how a Nurse Manager/Administrator would apply any five (5)
methods of funding in a health facility that she/he manages. 50 Marks
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